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An Introduction

From our Chair and Chief Executive,
It is a pleasure to present to you our Strategy 2024-2034.

The last few years have demonstrated how change, often unpredicted, forms a
significant part of our lives and how we must adapt and reprioritise accordingly.

For this reason, this Strategy is a framework rather than a single publication that will
remain, untouched, in its current form throughout its term. This way, it can be flexible
and responsive to the changes - planned and unplanned - we will inevitably experience.

Within the Strategy, we have identified both immediate commitments and commitments
we will seek to meet over the longer term, once the necessary foundations have been laid
and when they will provide the greatest contribution.

This Strategy will be reviewed at regular intervals throughout its term, the impact of
progress reported and evaluated, and key tasks reprioritised to ensure our direction of
travel remains truly effective and lead to the successful delivery of our

goals, and achievement of our mission.

Maggie Russell, Chair
Dafydd Rhys, Chief Executive
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Dafydd Weightman, Mona Digital, Photographer



Our Vision

The arts are part of the daily
lives of the people of Wales,
connecting us to each other,
integral to our wellbeing, and
inspiring us now and for
generations to come.

Jukebox Collective
Ffaswin Stiwdio, Photography

Our Mission

The role of the Arts Council of Wales is to create an environment where the knowledge,
understanding and practice of the arts can flourish and where everybody in Wales can
engage with the arts. We want a Wales of ambition and fairness where the most exciting
arts are created; arts that are integral to the health and wellbeing of the nation, relevant
to all communities and where opportunities exist for the voices of Wales to inspire and be

inspired by the world around us.



Our Values

Ambition - ensuring the arts we fund enrich and
reflect the needs and aspirations of contemporary
Wales, making great things happen at all levels,
impacting locally, resonating globally.

Respect - treating everyone - clients, stakeholders,
employees, the creative sector and general public -
with dignity and value, irrespective of background,
status, age or beliefs and acknowledging their
unique contributions to the arts and culture - locally
and globally.

Responsibility - acting ethically and transparently,
being fully accountable for our decisions and their
outcomes, evaluating and learning from our actions
to help drive positive outcomes and foster a culture
of trust and improved opportunity for all.

Isaac Tover, Ainadamar
Johan Persson, Photographer

Our Principles

Our Strategy sets out Council’s priorities for the next ten years,

securing and developing Wales’ cultural value now, and for future

generations. This Strategic Framework has been shaped by the six principles
developed during the Investment Review consultation. These six principles are also our
published Well-being Objectives. The Well-being of Future Generations Act underpin
these principles, and they also align with the Welsh Government’s Programme for
Government and commitments outlined in its draft Culture Strategy.

Using these six principles we will celebrate, develop, and support the future of the arts in
Wales, placing equity, diversity, inclusion, social justice and sustainability at the heart of
our work. Our principles will guide us and help us tell the story of how the arts can make
a difference.



https://arts.wales/about-us/strategy/six-principles

Art in all its forms has the power to connect
and help us understand each other and the
world around us. It challenges our thinking
and sparks our imagination. It brings joy and

hope to audiences and participants.

Creativity is in everything and everyone we
support. We want to see a wide variety of
creative forms and practices, developed with
audiences and communities in mind,
encouraging artistic innovation of the
highest quality.

Angharad Pearce Jones, Sculptor
Jon Pountney, Photographer



Equality & ©
Engagement

Everyone has the right to enjoy and take part
in our culture, language, landscape, and art.

Arts and culture in Wales should reflect the

lives of everyone - they belong to us all.

We will seek to remove the barriers and
challenges faced in experiencing the arts. We
will make sure people from diverse
communities are fully represented in the
workforce, as leaders, decision-makers,
creators, visitors, participants and audience
members.

Steph Bailey-Scott, Actor, Theatre maker
Jon Pountney, Photographer



Sage Todz, Rapper
Jon Pountney, Photographer

Our aim is for Welsh language and culture to
be at the centre of creativity; it belongs to
everyone. It offers creative celebration and
inspires connection between communities.

We will encourage and share creative
opportunities that contribute to growth in
the use and ownership of the Welsh
language. We will support the arts sector to
place the Welsh language at the centre of
creativity and communities by asking what is
needed, listening, and learning from each
other. We will work together to increase the
availability of Welsh language services and
creative opportunities.




Climate
Justice

We are committed to championing the
important role of the arts in transforming our
society and economy to tackle the climate
and nature emergencies. At the heart of our
approach is a recognition that climate
change is about more than the
environmental repercussions - it is about
addressing social justice and inequality as
part of the solution.

We will support the arts sector to develop
creativity that inspires people to take action
for climate justice, and work towards an
environmentally sustainable and globally
responsible arts sector grounded in social
justice.



We will create an environment to help artists
thrive.

We need to make sure that there are

pathways that allow people from all
backgrounds to develop sustainable creative
careers, skills, and leadership.

Working collaboratively, we will ensure that
the opportunities available for artists are
distributed fairly, that we provide fair work,
and improve outcomes for the people of
Wales, now and in the future.

Connor Allen, Poet
Jon Pountney, Photographer



Transform 6

We will seize new opportunities and be agile
and confident enough to respond in a
positive way to all the changes happening
around us. We will take risks, build resilience
and be responsive to change, whilst
remaining relevant to the people and
communities of Wales. We want to find the
best opportunities for the arts, to learn from
what’s happened in the past and to share
what works best.

Krystal Jones, Performer
Jon Pountney, Photographer



Our Goals

Develop

Develop and improve the knowledge,
understanding and sustainable
practice of the arts.

Connect

Work together to improve the
opportunity for the people of Wales to
experience and enjoy the arts.

Promote

Collaborate with partners to promote
a Wales of vibrant culture and thriving
Welsh Language.

Kirsten McTernan, The Conjuror of Cwrtycadno
Jon Pountney, Photographer

These goals have been set

based on our Royal Charter, the

Wellbeing of the Future Generations (Wales) Act

2015 and our collective long-term vision for the arts.
Through them we have developed key commitments that will
provide support for the sector.



Develop - our commitments:

Prioritise

We acknowledge that we can’t do
everything all at once so we will reflect
on what is more important to do now
and focus our actions.

Identify

Utilising and sharing our knowledge,
experience and evidence we will identify
where we can have the most impact.
This also means learning from others
and sharing what we know.

Take Action

We will take action to ensure more
people enjoy quality arts experiences.
We will continue to invest in individuals
and organisations to develop the
sector’s sustainability. We will develop
and deliver programmes in partnership
with others.

Simplify

The way we communicate with the arts
sector and the public will be clearer and
we want our funding to become more
transparent and accessible.

Career Development

We will work with others to develop
sustainable career paths in the arts,
remaining flexible to the ever-changing
needs of the artist and the sector.



Connect - our commitments:

Partnership Working

We will work with others to realise our
ambitions in Wales and the world. This
also means collaborating beyond the
arts sector to increase our reach and
impact.

Community

We will empower communities to shape
and inform their own arts experiences,
developing and supporting the arts in
underrepresented groups and
communities. We want to ensure there
are opportunities for the people of
Wales to experience the arts as
participants and audience members.

Children & Young People

We want more opportunities for children
and young people to take part and enjoy
the arts. We will ensure that young people
- our future generations - have a voice in
our organisation and decision-making
processes.

Learning

We will use audience, participant and artist
feedback and evaluation tools to inform
future development and share good
practice.

National Youth Orchestra Wales rehearsals
Evan Dawson, Photographer



Promote - our commitments:

Partnerships

We will build and sustain relationships
in Wales and internationally.

Wellbeing
We will advocate the importance of the

arts to the well-being of the people of
Wales.

Alia Farid ‘In Lieu of What Is’, Artes Mundi
Polly Thomas, Photographer

Resource

We will allocate resources to raise the
profile of the sector.

Celebrating

We will use stories to share, promote, and
celebrate the arts.




Nurture - Recognising cultural talent and
supporting progression through
opportunities and pathways.

Opportunities - Developing mentor,
apprenticeship and secondment routes,
for the sector and for us as an
organisation.

Networking - Engaging with different
partners and create new relationships,
including those outside of the sector,
identifying local, national and global
connectors and champions.

Pace - Ensuring our pace of development
and support remains appropriate to the
current environment, maximising
opportunities and responding to
challenges.

Autin Dance Theatre, Out of The Deep Blue I .
Graham Davies, Photographer Shared reSpOI'ISIbIIIty - Creatlng an

environment that encourages individuals
and groups to take ownership of their
work in the public forum, and lift others
up on those same platforms.

Equity - Making fairness and justice
central to our work and addressing
barriers to achieving this through
targeted measures and support.

Evaluate - Using evaluation, learning
and audience feedback to inspire and
inform future development and good
practice.

Legacy - Capturing the longer term
impact of our work and the work we
have supported. Ensuring future
opportunities consider new and
emerging artforms as well as existing
ones.

This Strategy and the way in which we are delivering on
these key strategic commitments will be reviewed and
revised, and we will measure its progress through our
Annual Plans.



You can find more detail about our work year by year by reading our Annual Plan.

Arts Council of Wales
Bute Place
Cardiff CF10 5AL

We also have offices in Colwyn Bay and Carmarthen.

Call us on: 03301 242733 (All calls charged at local rates).

We are committed to being open and accessible. To get in touch, use the contact form on
our website: https://arts.wales/about-us/contact-us

This document has been downloaded from arts.wales and may not be the latest version.
Go to https://arts.wales/about-us/strategy for the latest version and for information on
how to access this document in alternative formats.
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